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Sapec Rel. to Bel20

Source: Thomson Financial Datastream

Year to Dec.  1999  2000  2001E  2002E  2003E

Sales (EUR m)  420.3  401.5  410.6  421.5  432.7

EBITDA (EUR m) 17.9 15.2 15.8 19.7 21.4

Net Profit excl.extr.&amort.

(EUR m)

5.4 3.5 3.6 5.7 7.6

Net Profit (EUR m) 20.4 8.9 13.3 5.0 6.8

EBITDA margin % 4.3 3.8 3.9 4.7 5.0

ROCE (incl.goodwill) % 5.5 3.7 4.4 6.5 7.4

Net Gearing % 78.9 88.7 29.2 24.5 19.2

EPS excl.extr.&amort. (EUR) 3.82 2.47 2.61 4.16 5.48

EPS (EUR) 14.36 6.24 9.62 3.62 4.93

DPS (EUR) 1.41 1.54 1.63 1.73 1.83

%change Sales (21.4) (4.5) 2.3 2.6 2.7

%change EPS (excl.extr.&amort.) (6.3) (35.4) 5.6 59.6 31.7

EV/Sales 0.3 0.4 0.2 0.2 0.2

EV/EBITDA 7.3 9.7 5.3 4.1 3.6

P/E (excl.extr.&amort.) 12.4 18.2 15.4 9.6 7.3

P/E  3.3  7.2  4.2  11.1  8.1

PE/growth (excl.extr.&amort.)  (0.8)  0.5  0.3  -  -

Market capitalisation

(EUR m)

55.2

No. of shares (m) 1.4

Free float 29.4%

1/3/12 mth rel. perf. (%) 3.0/(10.8)/(1.2)

High/low 52 weeks 49.60/33.00

Daily Volume (avg.) 515

Next results due March 2002

5 yr EPS growth (A) -

5 yr EPS growth (E) -

Book value (EUR) 68.12

Price/book value (x) 0.6

Volatility (�) 0.6

Reuters Symbol SAPE.BR

Bloomberg Symbol SAP BB

Share Price Performance

EUR %

� AAAA    ssssmmmmaaaallllllll    ccccaaaapppp

The Sapec story has not always been easy to follow and to relate. Over the
past few years there have been some strong capital gains, and the activity
portfolio has been continuously reshaped. It is no wonder that the share price
of this very small cap has been lagging when not being erratic. It is
particularly unfortunate that Sapec has had to present poor 1H01 results at a
time when the climate is hostile to illiquid stocks.

� SSSSttttiiiillllllll    aaaa    ggggrrrroooowwwwtttthhhh    ssssttttoooorrrryyyy

However there are some genuine growth areas in its diversified portfolio.
These include nutrient products for niche agricultural markets – this came
part of the Sapec portfolio this year – and a brand new waste management
project that is to go on stream next year. And more new projects should come
from existing and potential cash position. In the meantime, the situation has
clarified with a loss-making port terminal in Portugal being disposed of at
attractive conditions.

� BBBBuuuuyyyy

Our rating and target price have been carefully weighted to reflect the pro and
the contra. We are well aware that recommending such a small and
complicated share may seem irrelevant at the present time; however, we know
that there are some investors around, looking for real bargains.
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SSSSaaaappppeeeecccc FFFFoooorrrrttttiiiissss    BBBBaaaannnnkkkk

IIIInnnnvvvveeeessssttttmmmmeeeennnntttt    ccccaaaasssseeee

Sapec’s main challenge is to transform resources coming from old assets –
mainly fertilisers and property – into new growth sources. More than EUR 20m
have been invested in agrochemical products over the last two years, and more
than EUR 10m in logistics. Many of these investments have still to bear fruit.
However chelate-bearing products have substantial development potential in
niche agrochemicals.

The Sapec share has not been a strong performer, over the last decade. In our
opinion, the main reasons for Sapec lacklustre performance are:

• Irregular movements in its current profit figure, and the absence of a track
record of growth. Investors like regular growth. The Sapec bottom line has
been very shaky, partly due to non-recurrent items. It is hard to spot a clear
trend even in the net current profit. This mainly stems from the group’s
diversified nature. Speaking of results, we should mention the poor 1H01
figures as well as the full year prospects at this stage.

• Wrong perception of Sapec being a fertiliser company. Sapec has historically
been in the fertiliser business, and this activity even gained importance in the
late nineties, following the merger with the main local competitor. Although
Sapec quit this activity in 1998, the company’s image has remained
associated with fertiliser. This is unfortunate, as the fertiliser market has been
very difficult over the last two years and does not have a positive image
among investors.

• Diversified activity portfolio. This absence of focus tends to make investors
uncomfortable: value drivers are difficult to track, and investors and analysts
don't like to take the time to cover the whole spectrum.

• Lack of interest for small caps. With a market cap of EUR 56m and a free
float of EUR 16m, many will suggest that Sapec is not just a small cap, but a
micro cap! This status is a clear handicap in today’s stock market
environment, where investors’ appetite for blue chips has increased
tremendously.

• Belgian investors tend to be unfamiliar with agribusiness. Except for the very
small Rosier, there is no such company listed on the Belgian stock market.
And with the little that is commonly known about agriculture, the sector is
seen to be a dull and mature business. This is especially the case in Europe.

Having set out what we believe are the reasons for the Sapec share’s
unconvincing performance, and setting the liquidity issue aside for the moment,
we would like to present some good reasons for having a closer look at the
company. First, we believe that Sapec is undisputedly undervalued, as shown by
our sum-of-the-parts analysis. Moreover, this value is an underassessment, as
this valuation approach does not take into account possible intra-group synergies
generated by the Sapec management's deep understanding of the Iberian local
markets, especially in agrochemicals and logistics. Convincing evidence of the
potential here includes the recent – and successful – Sapec development in plant
health products in Spain, that was launched from a strong Portuguese base, and
the more recent downstream logistics developments in the Spanish food
distribution activity, where Sapec – again – made use of its Portuguese
experience.

Second, we are anticipating sustained growth at current EPS levels over the next
few years. This is expected to be fuelled by the Spanish development of the
Agrochemical division, partly on the back of chelate products, and by the impact

TTTTrrrraaaannnnssssffffoooorrrrmmmmiiiinnnngggg    tttthhhheeee    ppppoooorrrrttttffffoooolllliiiioooo

PPPPaaaattttcccchhhhyyyy    ttttrrrraaaacccckkkk    rrrreeeeccccoooorrrrdddd

SSSSttttiiiillllllll    aaaa    ffffeeeerrrrttttiiiilllliiiisssseeeerrrr    ccccoooommmmppppaaaannnnyyyy????

MMMMiiiiccccrrrroooo    ccccaaaapppp

AAAArrrreeeeaaaassss    ffffoooorrrr    ssssuuuussssttttaaaaiiiinnnneeeedddd    ggggrrrroooowwwwtttthhhh
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FFFFoooorrrrttttiiiissss    BBBBaaaannnnkkkk SSSSaaaappppeeeecccc

of the logistics integration in food distribution. A new waste management
project to come on stream next year will also progressively fuel growth. On top
of that we should bear in mind that the proceeds from property will be
progressively re-invested, adding new sources of growth. This is not integrated
into our forecasts.

We should also mention a comfortable dividend yield of more than 4% gross,
associated to a 6-7% annual dividend increase.

We therefore believe there is a case for being positive on Sapec, and to
accumulate the share as a mid-long term value play investment. Our rating is a
Buy, in view of our high SOP valuation, point to a value more than twice the
current share price.

Our EUR 52 target price takes a 40% discount on the net asset value as
calculated. We believe that this target price reflects Sapec’s small cap nature.
Our 40% discount is somewhat higher than the 35% average of listed Belgian
holdings. Do not forget, moreover, that Sapec is not exactly a holding, but rather
a diversified industrial company that usually does not trade at such a high
discount, provided synergies are well identified.

SSSSWWWWOOOOTTTT    aaaannnnaaaallllyyyyssssiiiissss

Strengths Weaknesses

• Good understanding of the Iberian peninsula in general and of the

agribusiness in particular

• Sound financial position

• Flexible management, quick to grasp opportunities

• Low valuation multiples

• High dividend yield

• Share not liquid

• Weak stock market perception

• Patchy track record

• Diversification tends to give an unfocused image

• Large part of balance sheet in non-operating assets (property)

Opportunities Threats

• Development of chelate-products

• Waste management in Portugal

• Further logistics integration in Food Distribution

• Existing cash and property assets to be re-invested in new projects

• Disappearing interest from investors and coverage from analysts

• Cobepa might wish to dispose of its stake in Sapec

• Chemical Distribution’s margin under ongoing pressures

Source: Fortis Bank Equity Research
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VVVVaaaalllluuuuaaaattttiiiioooonnnn

Valuing Sapec is a somewhat tricky exercise, for two reasons. First, its particular
activity mix makes it unfit for peer comparison. Second, its large
non-operational property assets call for an adjustment in any multiple-based
valuation.

Another possible approach is a sum-of-the-parts valuation, which may be no less
appropriate as long as we have a decent view of the value of each activity, with
none of them being separately listed. Over and above the reliability issue, the
sum-of-the-parts approach has the major drawback of virtually implying a
holding discount. And we know that such discounts can be both very large and
volatile, thus offering little practical valuation indication for investors. We have
nevertheless done the exercise and come up with the following result:

Our value of the five operating divisions is based on the average of the P/E and
EV/EBITDA multiples. The enterprise value for each division includes an
allocation of the group’s debt per division.
For Agrochemical, which represents a third of the total, we have taken Syngenta,
Monsanto and Aventis CropScience as peers, given an average EV/EBITDA of
7.3, an EV/EBIT of 11.0 and an EV/Sales of 1.4. Given Sapec’s Agrochemical
activity’s small size, we have applied a 25% discount on the result.
Non-operating property is split between Portugal and Spain, where it is owned
through Tharsis. The same goes for net cash, which is partly owned through
Tharsis as well to the extent of EUR 17.4m at the end of June 2001.

The sum-of-the-parts valuation compares to a EUR 85.7m book value as at the
end of December 2000.

SSSSuuuummmm    ooooffff    tttthhhheeee    ppppaaaarrrrttttssss

EUR m % of total

Agrochemical 43.62 30.2% 25% discount on peers

Logistic 14.88 10.3% multiples

Chemical distribution 3.34 2.3% multiples

Food Distribution 6.23 4.3% multiples

Energy 10.45 7.2% multiples

Property (Portugal) 17.75 12.3% Book value

Zetes (5.75%) 4.73 3.3% 20% discount on book value

Tharsis excl Energy (66.8%) 21.67 15.0% Book value

Net cash Sapec 21.56 14.9% Book value

Holding charges (24.60) 10x annual after tax costs

100%

Total 119.63

Per share 86.69

Share price 40.00

Discount 53.9%

Source: Fortis Bank Equity Research

CCCClllloooosssseeee    ttttoooo    tttthhhheeee    bbbbooooooookkkk    vvvvaaaalllluuuueeee
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AAAAccccttttiiiivvvviiiittttyyyy

First of all, we want to stress again that Sapec is no longer involved in fertilisers.
This substantial but now historical activity was disposed of in 1999, in the midst
of a crisis for the industry as a whole. The EUR 22.7m proceeds were partly
re-invested, mainly in other agrochemical activities and in port handling
activities.

AAAAggggrrrroooocccchhhheeeemmmmiiiiccccaaaallll

Sapec is active in the formulation, packaging and distribution of phytosanitary
products for crop protection. Sapec either distributes products of multinationals
such as BASF, DuPont, and Maktheshim Agan, or its own generic products
distributed under its own brand name, after a specific formulating and packaging
process. Sapec runs factories in Portugal (Setubal) and in Spain (Réus). The
company has been pursuing this activity for decades in Portugal, where it is
leader with a market share in excess of 20%. This is why the company decided
to expand in Spain, using the advantages of its now mature Portuguese business.

Spain being seen as a natural market for Sapec’s agrochemical activity, the
company made a first move at the end of 1999 with the acquisition of Agrides,
now renamed Sapec Agro. The latter, a small local player, accounted for EUR
6m sales at the time or ±1% of the Spanish market which is about six times
larger than the Portuguese market. Agrides brought many products registered or
in the process of being registered. The benefits of synergy are realised when
products intended for the Spanish market are manufactured in the company’s
Setùbal plant in Portugal. Also, Sapec expects its competitive position in the
Iberian Peninsula to be enhanced through offering a wider range of products, and
using its increased buying power for raw materials.

Another important move was made in mid-2000 with the acquisition of
Tradecorp (EUR 12m sales). As a result of both acquisitions, we expect Sapec
to derive around 40% of its agrochemical sales from Spain, in 2001, coming
from nothing in 1998. Even though we do not expect Sapec to achieve the same
market share than in Portugal, the Spanish market offers a significant potential
for Sapec, which has less than 5% of this market.

TTTTrrrraaaaddddeeeeccccoooorrrrpppp

Tradecorp has enabled Sapec to accelerate its development in the Spanish
market. By means of Tradecorp’s own registered products, Sapec’s Spanish
sales force could immediately be better used. In addition, Tradecorp has its own
more retail oriented distribution network that complements the Agrides
operation.

There is another reason for Sapec acquiring Tradecorp. The company has
patented its developments in chelate-based micronutrients for plants. This
sophisticated activity, still in a start-up phase, explains the relatively high EUR
12.3m paid for Tradecorp. Micronutrients are seen a major growth area for the
agrochemical division and even for Sapec as a whole. Where agrochemical
products are used to cure diseases in plants, micronutrients provide such plants
with the nutritive elements that are lacking in the soil.

Tradecorp is running two factories in Spain. One, located at Sanchidrian,
synthesises the EDDHA chelate-bearing molecule. The factory also formulates
another chelating agent, the EDTA chemical molecule, bought from large
chemical producers, with its own oligoelement formulas. The factory is being
upgraded to increase micro-granule blending capacity, which will in turn
facilitate transportation and exports.

22220000%%%%    mmmmaaaarrrrkkkkeeeetttt    sssshhhhaaaarrrreeee    iiiinnnn    PPPPoooorrrrttttuuuuggggaaaallll

EEEExxxxppppaaaannnnssssiiiioooonnnn    iiiinnnn    SSSSppppaaaaiiiinnnn

NNNNeeeewwww    nnnniiiicccchhhheeee    pppprrrroooodddduuuuccccttttssss
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SSSSaaaappppeeeecccc FFFFoooorrrrttttiiiissss    BBBBaaaannnnkkkk

The other plant, located in Albacete, produces humic and amino acids and other
complementary products. The company exports to more than 30 countries.

Micro-nutrient products realise much higher added-value than fertilisers do, with
a price per tonne more than 10 times higher. Its growth is estimated at 6-8% per
annum, against 1-2% for fertiliser.
Contrary to the situation in agrochemicals, where the molecule is bought and
then formulated, Tradecorp develops its own molecules through chemical
synthesis. Tradecorp is more specifically active in chelate products and
derivatives, which represent about 60% of the whole micro-nutrient market.
Chelate can be seen as a vehicle for transporting nutritive elements such as zinc,
iron, potassium, calcium, oligoelements and microelements, into plants with
minimal losses. This water soluble product is easily absorbed by plants, and is
stable with excellent storage life. It does not react with other salts or pesticides.
Tradecorp’s capacity is currently limited to 300 tpy, but if commercially
successful, this capacity could easily be extended to 1,000 tpy, for an investment
of around EUR 2m. It focuses on chelate combination for niche markets as fruit,
flowers, vegetables and ornamentals crops.
In this very fragmented market, the main competitors are Ciba (5,000 t) and
Akzo (4,500 t). Sapec’s proximity to end-users in Portugal and Spain gives the
company a competitive advantage, as well as a more tailor-made service,
permitted by its more limited size.
Margins in micronutrients are typically 1.5 to 2x larger than for traditional
agrochemical products. We expect sales of around EUR 5.5m in 2001, which
could more than triplicate by 2005. Part of this impressive expected growth is
going to come from sales from new European markets and the American
markets.

AAAAggggrrrroooocccchhhheeeemmmmiiiiccccaaaallll    kkkkeeeeyyyy    ffffiiiigggguuuurrrreeeessss

((((EEEEUUUURRRR    mmmm)))) 1998 1999 2000 2001e 2002e 2003e

Sales & services 20.23 23.25 42.41 49.44 55.75 62.94

Operating results 2.88 2.80 4.59 5.77 6.92 7.89

Net current result 1.26 1.34 1.88 2.71 3.39 3.95

Net current cash

flow

1.61 1.93 4.09 5.01 5.94 6.75

Source: Company data, Fortis Bank Equity Research

The strong results for the year 2000 are mainly due to the Spanish expansion,
which accounted for 47% of total sales. The gross margin in Portugal improved,
while Agrides made a positive full year contribution. Tradecorp, consolidated
for the last six months, had only a marginal positive result.
The net current profit has been trimmed by a substantial EUR 0.47m increase in
the amortisation of goodwill.

Agrochemical is a very profitable activity, with EBIT margins close to 11% in
2000. The new biostimulants and trace elements activity is expected to protect
this healthy profitability from structural pressure on margins.

This pressure is particularly strong in Portugal for 2001, in the face of the big
consolidation moves connected with Aventis being taken over by Bayer. This
situation might prove to be an opportunity for Sapec in the longer run; the
company could take advantage of this merger to strengthen its own distribution
network.

CCCChhhheeeemmmmiiiiccccaaaallll    ssssyyyynnnntttthhhheeeessssiiiissss

MMMMaaaarrrrkkkkeeeetttt    pppprrrreeeessssssssuuuurrrreeee    iiiinnnn    PPPPoooorrrrttttuuuuggggaaaallll
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CCCChhhheeeemmmmiiiiccccaaaallll    DDDDiiiissssttttrrrriiiibbbbuuuuttttiiiioooonnnn

Sapec has presented its Chemical Distribution separately for the first time.
Previously, it was incorporated with the Agrochemical division. The activity of
this division is the storing, packaging and distribution of chemical commodity
products to industry in Portugal, especially the glass, paper, ceramics, residue
processing and rubber sectors, as well as the pharmaceutical industry. The range
of products distributed includes inorganic products such as acids, bases, metals
and salts, and organic products such as alcohol, acetone and synthetic rubbers, to
specialities such as accelerators, anti-oxidising agents, and products for the
environment.

Sapec intends to give this mature division well-needed new room for growth.
This might take the form of an acquisition, or of downstream integration, for
instance in packaging and/or chemical products formulation. In the meantime, a
totally new project is in the pipeline, which the company hopes will bring this
division a much-needed new source for growth.

WWWWaaaasssstttteeee    mmmmaaaannnnaaaaggggeeeemmmmeeeennnntttt

Sapec is participating in Citri, a joint venture with 100% ACS affiliate Tecmed
to run an industrial waste site near Lisbon, for which permission has just been
granted. Why such diversification? Firstly, because Sapec is familiar with the
chemical products used for the processing of industrial wastes. The company has
been distributing these products for years. Secondly, because Sapec has a
suitable area in its Setubal Park site that is geologically fit for such waste
management. Thirdly, because Sapec has good contacts with prospective clients.

This project represents an investment of around EUR 10m, 35% of which
coming from equity finance. As Sapec is selling the piece of ground to Citri for
EUR 4m, there will be no net cash outlay on the project – rather the contrary
with a net cash-in of EUR 1.5m. Citri is to come on stream next year and should
bring a limited positive contribution to the Sapec bottom line.

Considering the demand for industrial waste management in Portugal and Citri’s
particular location in the industrial suburb of Lisbon, this project is low risk,
generating 15%+ return on equity as from 2005, following the completion of
some depreciation components.

CCCChhhheeeemmmmiiiiccccaaaallll    DDDDiiiissssttttrrrriiiibbbbuuuuttttiiiioooonnnn    kkkkeeeeyyyy    ffffiiiigggguuuurrrreeeessss

((((EEEEUUUURRRR    mmmm)))) 1998 1999 2000 2001e 2002e 2003e

Sales & services 17.50 21.20 24.67 28.62 32.05 35.26

Operating results 1.44 1.59 1.36 1.06 1.75 2.04

Net current result 0.84 0.77 0.82 0.42 0.70 1.00

Net current cash

flow

1.04 1.34 1.17 0.77 1.85 2.15

Source: Company data, Fortis Bank Equity Research

The higher sales figures reflect price increases on the international markets and
the effect of a stronger dollar. In volume terms, sales remained stable. However,
the current slump and a more concentrated market are putting margins under
pressure, leading to declining operating results.
The net current profit is slightly higher, thanks to lower non-cash costs. Cash
flow is falling.

1H01 results were very weak, partly as a consequence of the concentration in the
paper industry, an important client for Chemical Distribution. Although the
management expects a better second half-year, the full year results are likely to
be sharply down. The waste management project is expected to contribute to the
results as from 2003.

TTTTuuuurrrrnnnniiiinnnngggg    uuuunnnnpppprrrrooooffffiiiittttaaaabbbblllleeee    ggggrrrroooouuuunnnndddd    iiiinnnnttttoooo    aaaannnn

aaaarrrreeeeaaaa    ffffoooorrrr    iiiinnnndddduuuussssttttrrrriiiiaaaallll    wwwwaaaasssstttteeee

BBBBaaaadddd    1111HHHH00001111    rrrreeeessssuuuullllttttssss
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LLLLooooggggiiiissssttttiiiiccccssss

Sapec is developing its logistics activities at the two very different levels of port
handling and land-based storage/distribution for third parties. The smaller airport
handling activity in Lisbon was discontinued in 2000.

LLLLaaaannnndddd----bbbbaaaasssseeeedddd    llllooooggggiiiissssttttiiiiccccssss

In land-based logistics, Sapec runs a storage activity for consumer products –
except food – and industrial products, using two 10,000 m_ and 8,000 m_
warehouses completed in 1997 and in 2000, near Lisbon. The group provides
logistics, warehouse storage, consolidation and deconsolidation, and distribution
services on behalf of multinational companies. Sapec also runs a container
warehousing and repair activity. This very profitable niche activity is being
transplanted into a new site, also next to Lisbon, in order to make room for a
possible third warehouse.

Sapec also runs more modest land-based logistical activities in the North of
Portugal. It concerns a warehouse and a railway terminal. Sapec might further
expand into railway terminals (EUR 1.7m sales), depending on a possible
change in the legal framework for the Portuguese railway, which is still publicly
owned at this point.

MMMMaaaarrrriiiittttiiiimmmmeeee    llllooooggggiiiissssttttiiiiccccssss

Sapec has been active in the Lisbon and Oporto terminals since 1993, but only
as a service provider. During 2000 Sapec participated in the privatisation of
three port handling activities in Portuguese locations where it was already
present as a service provider. A 25-year concession was granted to partnerships
in which Sapec had the following interests:
• 47.5% in the Sotagus container terminal in Lisbon;
• 20.4% in the Leixoes (Oporto) container terminal (TCL);
• 30% in the Lisbon bulk goods and general cargo terminal, handling mainly

steel, forest products and fruit.

Following this privatisation process, Sapec expected to be able to implement
much-needed measures to increase profitability. This has not been possible for
Sotagus, whose loss has widened, mainly because of a poor management
structure. Having no firm hand on the company, Sapec was unable to force the
needed measures to improve results.

As a consequence, Sapec announced in October the disposal of its shareholding
in the above-mentioned port terminals. If, from a operating point of view the
Portuguese port handling privatisation has not proved a success, we cannot say
the same on a financial level. Indeed, Sapec managed once again to negotiate an
attractive exit: it obtained a minimum cash amount of EUR 10.5m, of which
about EUR 5m capital gain net of provisions. This represents a return of close to
100% after about 18 months. Not bad!
In addition to this capital gain, the port terminal disposal will have two other
positive accounting impacts. First, the disposed affiliates are no longer
consolidated as from January 1st 2001. This means that Sapec’s 2001
consolidated results will not suffer from the globally negative impact of these
companies. Second, Sotagus’ financial debt consolidated at the level of Sapec –
EUR 5.3m – will disappear.

Sapec remains nevertheless active in port handling:
• It owns and runs the bulk goods activity at Setubal, where a new investment

for liquid bulk is being implemented.
• The 50% affiliate Navipor is running the Setubal container terminal in

Portugal. It intends to participate to a privatisation process scheduled before
the end of the year.

• Sapec is also active in Cadiz, in order to bring a downstream integration to its
Food Distribution division (see further).

AAAA    sssseeeeccccoooonnnndddd    wwwwaaaarrrreeeehhhhoooouuuusssseeee

SSSSaaaappppeeeecccc    mmmmaaaannnnaaaaggggeeeessss    aaaa    ppppoooossssiiiittttiiiivvvveeee    eeeexxxxiiiitttt    ffffrrrroooommmm

lllloooossssssss    mmmmaaaakkkkiiiinnnngggg    aaaaccccttttiiiivvvviiiittttyyyy

AAAA    ssssoooolllluuuuttttiiiioooonnnn    ffffoooorrrr    aaaaiiiilllliiiinnnngggg    ppppoooorrrrtttt    tttteeeerrrrmmmmiiiinnnnaaaallll

aaaatttt    yyyyeeeeaaaarrrr----eeeennnndddd
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LLLLooooggggiiiissssttttiiiiccccssss    kkkkeeeeyyyy    ffffiiiigggguuuurrrreeeessss

((((EEEEUUUURRRR    mmmm)))) 1997 1998 1999 2000 2001e 2002e 2003e

Sales & services 34.93 34.41 35.57 31.58 19.28 20.30 21.10

Operating results 2.01 3.52 2.38 1.51 2.38 2.73 3.20

Net current result 1.36 2.55 1.41 0.15 1.20 1.10 1.73

Net current cash

flow

2.95 4.26 3.12 2.43 2.45 2.55 2.96

Source: Company data, Fortis Bank Equity Research

2000’s falling results, coming after declining 1999 figures, were mainly caused
by negative results from the post-privatisation port terminals. The first years of
operation are expected to be loss making because of high depreciation and
financial charges, as well as staff training costs. The Sotagus results have been
particularly bad, with an almost twice-larger-than-budgeted EUR 1.2m loss. This
was due to delays in completing dock extensions, plus hold-ups in other
restructuring measures as well. On the other hand, the Porto terminal did much
better than anticipated, with a EUR 0.1m loss instead of EUR 0.6m. Note that
the Porto Terminal is equity consolidated, while Sotagus is proportionally
consolidated.
2000 results were also somewhat depressed by the low returns on investments in
land-based logistics.

The turnaround we anticipate for 2001 is explained by Sotagus no longer being
consolidated. Because of higher financial charges, we expect profit to be slightly
lower in 2002, before bouncing back the year after.

FFFFoooooooodddd    PPPPrrrroooocccceeeessssssssiiiinnnngggg    DDDDiiiissssttttrrrriiiibbbbuuuuttttiiiioooonnnn

Sapec imports agricultural raw materials for the animal nutrition, such as cereals,
molasses, cereal substitutes and proteins, in Portugal and especially in Spain
which accounts for more than 80% of this activity. The strategy pursued in the
two countries is different. In Portugal, Sapec is a niche player, while in Spain the
company is on an equal footing with the biggest players. Over 2 million tonnes
per annum are distributed in Spain, and this amount should remain stable. This is
basically a low margin intermediary activity, with some volatility in the results,
depending on short term price fluctuations. Volatility was particularly marked at
the end of the nineties, with bad 1997 and 1998 results. As a consequence, the
company adopted a better reporting process, limiting the range or products it
traded in and reducing risk taking. The pattern of the 1999 recovery continued in
2000, but possible growth is limited within the current business model.

This model implies substantial indebtedness, to finance the high working capital
required for the company's distribution activities. When looking at Sapec’s
apparently high debt, we have to bear in mind that more than 40% is related
exclusively to the distribution business. We understand that Sapec does not wish
to increase this dedicated debt level any further.

However, this does not mean that the distribution business is to remain static.
Now that Sapec has reached a large enough size, the company is pursuing a
growth strategy based no longer on volume, but on deeper vertical logistical
integration. Sapec’s Spanish distribution arm Interpec Iberica won a 30-year
concession in early 2000 to run port terminal unloading facilities in Cadiz,
through its 90% affiliate Interpec Sur (the remaining capital is owned by
Interpec Sur’s management), where it also runs its own storage facilities. This
covers about a third of the division activity. The company also wants to develop
its own local sales network for end-user customers.
The aim of this logistics integration is to increase margins significantly and to
give the whole division a more stable result pattern. Cadiz represents about 30%
of the total Food Processing Distribution activity. Sapec is trying to duplicate the
Cadiz move, hopefully in Catalogna, but we understand this is unlikely to

EEEEnnnnllllaaaarrrrggggiiiinnnngggg    lllloooossssssss    aaaatttt    SSSSoooottttaaaagggguuuussss

VVVVoooollllaaaattttiiiilllleeee    aaaannnndddd    uuuunnnnpppprrrreeeeddddiiiiccccttttaaaabbbblllleeee    rrrreeeessssuuuulllltttt

ppppaaaatttttttteeeerrrrnnnn

LLLLaaaarrrrggggeeee    wwwwoooorrrrkkkkiiiinnnngggg    ccccaaaappppiiiittttaaaallll    eeeexxxxtttteeeerrrrnnnnaaaallllllllyyyy

ffffiiiinnnnaaaannnncccceeeedddd

IIIImmmmpppprrrroooovvvveeeedddd    pppprrrrooooffffiiiittttaaaabbbbiiiilllliiiittttyyyy    tttthhhhaaaannnnkkkkssss    ttttoooo

ddddoooowwwwnnnnssssttttrrrreeeeaaaammmm    llllooooggggiiiissssttttiiiiccccssss    iiiinnnntttteeeeggggrrrraaaattttiiiioooonnnn
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materialise before 2003. In the meantime, a limited EUR 1m investment will be
put in to improve packaging of certain food products, like soya. This should
have a positive impact on margins as from the end of 2002.

As a result of this logistics integration, sales are likely to remain stable, but we
expect logistics margins to almost triple. Sapec intends to invest more in such
warehouses. However, we have not taken into account any similar new projects
in our result projections for 2002 and 2003. Considering that volumes are not
going to increase and assuming margins remain stable, results are expected to
remain flat. That is to say until Interpec Iberica announces another logistics
project.

FFFFoooooooodddd    PPPPrrrroooocccceeeessssssssiiiinnnngggg    DDDDiiiissssttttrrrriiiibbbbuuuuttttiiiioooonnnn    kkkkeeeeyyyy    ffffiiiigggguuuurrrreeeessss

((((EEEEUUUURRRR    mmmm)))) 1997 1998 1999 2000 2001e 2002e 2003e

Sales & services 322.21 329.23 277.76 305.13 311.23 311.23 311.23

Operating results 1.88 1.09 3.82 5.16 4.26 4.88 5.03

Net current result 0.77 (0.47) 2.45 2.28 1.06 1.95 2.11

Net current cash

flow

0.67 (0.37) 2.55 2.63 1.33 2.22 2.38

Source: Company data, Fortis Bank Equity Research

1H01 results were negatively impacted by the indirect consequences of the foot
and mouth crisis. Also, this debt hungry activity is suffering from higher debt
costs. We expect a turnaround in 2002, back to the level of 2000 at net current
results level, with structural margin pressure and higher financial costs being
offset by the downstream logistic integration (Interpec Sur). The new logistics
development, contributing for the first nine months, had a small positive impact
on the 2001 results.

EEEEnnnneeeerrrrggggyyyy

Sapec entered the renewable energy business in 1995. 68% Tharsis-owned
Guadalmancha built the first mini hydraulic power plant in Spain, of which
Sapec owns 66.8%. An additional 3.6% was acquired in 2000, and the remainder
of the capital is owned by BSCH. This is a way for Tharsis to invest its excess
cash, which stood at EUR 5m at the end of 2000. The Tharsis partner is a local
saving bank, Caja Castilla y la Mancha, who is in a position to give welcome
help in obtaining the necessary permits, as well as providing financing capacity.

Note that Tharsis is likely to be even more cash rich in the coming years,
following the disposal of its property assets. We understand that Sapec is in
favour of Tharsis keeping its cash, instead of distributing it to shareholders.
Based on the price paid by Sapec for its additional 3.6% stake, Tharsis is valued
at EUR 8.9m, or EUR 6.0m for the Sapec stake.

Guadalmancha owns three mini hydraulic power plants, and managed a fourth
one, totalling 6MW installed capacity on the river Mundo in the province of
Albacete. They operate for an average of 10 months a year on the canal carrying
water from the mountainous regions of the centre to the region of Murcia. Just to
give a figure for comparison purposes, the Electrabel total capacity is 20,461
MW. Guadalmancha is a pure electricity generator, selling its production to local
distributors under long term contract agreements. On a year-on-year basis,
results are sensitive to climatic variations. In the longer run, growth will depend
on the new projects that Sapec intends to develop.

With regard to new projects, a major step was made in October 2001 with two
acquisitions, for a total consideration of EUR 7m. Guadalmancha acquired
51.3% of Saltesa and 30.2% of Hidronorte. Together, both companies form the
so-called Hidronorte Group and are totalling about 60MW installed capacity,
either in mini hydraulic power plant running, or in projects to come on stream in

FFFFaaaalllllllliiiinnnngggg    2222000000001111    rrrreeeessssuuuullllttttssss,,,,    aaaawwwwaaaaiiiittttiiiinnnngggg    aaaa

ttttuuuurrrrnnnnaaaarrrroooouuuunnnndddd    iiiinnnn    2222000000002222

MMMMiiiinnnniiii    hhhhyyyyddddrrrraaaauuuulllliiiicccc    ppppoooowwwweeeerrrr    iiiinnnn    SSSSppppaaaaiiiinnnn

CCCCaaaasssshhhh    aaaannnndddd    pppprrrrooooppppeeeerrrrttttyyyy    rrrriiiicccchhhh
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the next few years. Saltesa runs 19.73MW and Hidronorte 41.7MW, of which
32.9MW under construction.
Sapec is the Hidronorte Group’s single largest shareholder, of which other
shareholders are the management and private investors. Sapec is likely to
increase its stakes in the group in the future, following possible capital increases.
With the Hidronorte Group, Guadalmancha is entering into other geographic and
hydraulogic areas. Such a diversification is important regarding drought risk. It
is also getting access to still burgeoning wind energy.

EEEEnnnneeeerrrrggggyyyy    kkkkeeeeyyyy    ffffiiiigggguuuurrrreeeessss

((((EEEEUUUURRRR    mmmm)))) 1997 1998 1999 2000 2001e 2002e 2003e

Sales & services 1.02 1.41 2.38 2.01 2.07 2.14 2.20

Operating results 0.20 0.12 1.34 0.92 1.08 1.07 1.10

Net current result 0.00 0.17 1.02 0.47 0.69 0.79 0.94

Net current cash

flow

0.15 0.50 1.54 1.02 1.19 1.29 1.44

Source: Company data, Fortis Bank Equity Research

The decline in the results stems from a two months shutdown for maintenance
and, more importantly, from taxes being paid, as all capacity for tax losses
carried forward has been exhausted.

We have included a contribution from the Hidronorte Group, supposed to be
equity consolidated, at the level of ‘net current result’.

PPPPrrrrooooppppeeeerrrrttttyyyy

Property is not considered strategic for Sapec. Non-operating real estate assets
have been progressively disposed of, and should be seen as a cash reserve. Year
2000 disposals represented EUR 5.7m, including EUR 0.8m capital gains.

Sapec’s large property portfolio, located in Portugal and in Spain, has a long
history, and consists mainly of plots of land.

The largest property asset is the so-called Sapec Bay project, with a EUR 13.5m
book value. This large land reserve of 1.2 million m_ of constructible area out of
a total of 1.9m m_ total – located 40 km to the South of Lisbon – is about to be
developed into an industrial park, and is being sold off patch by patch. Sapec’s
commitment to this project is limited to providing the land, while a local
property developer will construct the necessary road and infrastructure systems.
The proceeds will be shared on a 50/50 basis, either using a calculation based on
a model lot, or by some other formula. If completed, hopefully in the coming
two to three years, we understand that substantial capital gains might be booked,
as the market value could be at least twice the book value. A first contract was
signed with a view to servicing for plots of 230,000 m_. Marketing will
commence in 2001. This contract should bring more than EUR 7m income to
Sapec.

Another important part of Sapec’s property portfolio is located in Spain, through
Tharsis (66.8% affiliate). It concerns mainly 7,000 ha of forested land, as well as
some office buildings in Madrid. The total book value is EUR 4.3m, with a
likely market value at least twice as high.

Although it is not strategic, non-operating property is a key valuation element
with a book value of EUR 22m, or about EUR 18m net of dedicated debts. This
represents as much as one third of Sapec’s market cap. And this does not take
into account possible capital gains.

CCCCaaaasssshhhh    rrrreeeesssseeeerrrrvvvveeee

EUR m

Sapec Bay (Portugal) 13.5

Other Portugal 4.2

Spain (Tharsis 100%) 4.3

Total 22.0

Source: Company data – end of June 2001

IIIInnnn    PPPPoooorrrrttttuuuuggggaaaallll    aaaannnndddd    SSSSppppaaaaiiiinnnn

OOOOnnnneeee    tttthhhhiiiirrrrdddd    ooooffff    mmmmaaaarrrrkkkkeeeetttt    ccccaaaapppp
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OOOOtttthhhheeeerrrr

Sapec sold its two IT services Portuguese affiliates in 1999 and in 2000, booking
a combined EUR 7.2m capital gain on the EUR 13.7m proceeds. Prologica, a PC
distributor, was sold in mid-1999. Not a bad timing. The company also sold its
non-controlling shareholding in the Portuguese joint venture with Cap Gemini,
to this partner in March 2000, following the latter exercising a call option. In a
full year consolidation, both affiliates contributed around EUR 1.2m to Sapec’s
net current profit.

Sapec still owns a 5.75% stake in the Belgian company Zetes, which specialises
in automatic identification technology. This company offers barcode printers and
readers across Europe, as well as providing mobile computing for data
transmission and processing. Zetes was expected to be brought to the public by
the end of 2000. This has not happened because of unfavourable market
conditions. Zetes’ turnover rose from EUR 50m to EUR 80m in 2000, leading to
an EBITA of EUR 5.9m (+11%) and a net profit of EUR 1.2m.
Sapec’s book value for its stake in Zetes is EUR 5.91m. This gives a total value
of EUR 103m for 100% of Zetes. In view of its results and of the present climate
for technology shares, we have some doubts about this figure.

TTTTiiiimmmmeeeellllyyyy    ddddiiiissssppppoooossssaaaallllssss
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RRRReeeessssuuuullllttttssss

AAAAnnnnnnnnuuuuaaaallll    rrrreeeessssuuuullllttttssss

((((EEEEUUUURRRR    mmmm)))) 1997 1998 1999 2000

Sales 502.0 534.5 420.3 401.5

EBITDA 16.6 20.2 17.9 15.2

EBIT 11.2 13.0 11.1 9.2

Financial result (6.2) (5.3) (3.5) (3.7)

Extraordinary result 3.8 (1.1) 15.8 6.8

Taxes 4.7 3.0 2.8 4.1

Net profit (group's share) 7.0 4.3 20.4 8.9

Net current profit 3.6 5.8 5.4 3.5

Source: Fortis Bank Equity Research

Sales figures do not represent a very useful benchmark for assessing Sapec’s
results, as they encompass a mix of activities offering a very different
profitability pattern. For instance, Food Distribution accounted for 75% of total
2000 sales, but for only 41% of the net current profit and 23% of the net current
cash flow.

We believe it is better to focus either on EBIT or on the net current profit. The
four-year period we present in the above table is not an easy one to analyse,
considering the number of changes in the consolidation scope. The main one
occurred in 1999 with the disposal of the fertiliser activity, which contributed for
EUR 3.6m in the net current profit. Another important change happened in
1999-2000 with the disposal of the two IT subsidiaries. At the same time, Sapec
expanded its Agrochemical activities in Spain.
All in all, Sapec has not experienced any growth at current levels over the last
three years. Food distribution turned around, from –EUR 0.5m to +EUR 2.3m,
but Logistics collapsed from +EUR 2.6m to +EUR 0.2m.

The sales of assets, fertilisers, IT affiliates, properties, translated into substantial
capital gains and extraordinary profits in 1999 and 2000.

The table below gives the contribution of each division in the net current result
after EUR 0.7m goodwill amortisation, as published by Sapec. The bulk of the
goodwill amortisation is related to the Agrochemical distribution division.

((((EEEEUUUURRRR    mmmm)))) 1998 1999 2000

Fertilisers 3.64 (0.25)  -

Agrochemicals 1.26 1.36 1.88

Chemical distribution 0.84 0.79 0.82

Logistics 2.55 1.41 0.15

Food distribution (0.47) 2.45 2.28

Information technology 1.39 1.14  -

Energy 0.17 1.02 0.47

Other (3.54) (2.43) (2.53)

Total 5.84 5.49 3.07

Source: Company data

The ‘Other’ line weighs particularly heavy on total results. It includes costs for
the property portfolio management (±EUR 0.5m), Tharsis costs (EUR 0.3m), as
well as operating charges at the level of the parent company (EUR 3.6m).

IIIIrrrrrrrreeeegggguuuullllaaaarrrr    rrrreeeessssuuuulllltttt    eeeevvvvoooolllluuuuttttiiiioooonnnn

IIIImmmmppppoooorrrrttttaaaannnntttt    ccccaaaappppiiiittttaaaallll    ggggaaaaiiiinnnnssss
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2222000000001111    hhhhaaaallllffff----yyyyeeeeaaaarrrr    rrrreeeessssuuuullllttttssss

((((EEEEUUUURRRR    mmmm)))) 1H00 1H01 yoy change

Sales 223.74 222.86 (0.4%)

EBIT 5.50 5.74 4.4%

Financial results (1.83) (3.43) 87.4%

Current profit 3.67 2.31 (37.1%)

Extraordinary 5.02 7.44 48.2%

Net profit group's

share

7.37 4.30 (41.7%)

Source: Company data

Sapec published poor half-year results mid-September, with pre-tax current
profits declining by 37%. Much of this decline stems from the sharply
deteriorating financial results, mainly on the back of higher bank rates – Belgian
banks have made money more expensive – but also due to a mix of a change of
accounting rules for currency differences, higher amortisation of goodwill and
currency hedging being cut.

However the results disappointed also at EBIT level, showing just a modest
4.5% increase. Almost every activity suffered some kind of setback. There were
competitive pressures on Agrochemical following the Bayer/Aventis merger in
Portugal, there was consolidation in the paper industry for the Chemicals
Distribution division to deal with, there was the foot and mouth disease outbreak
for the Food Processing Distribution to handle, and the Sotagus port handling
project going deeper in the red was a headache for Logistics. Note that Sotagus’
negative impact will have totally vanished in full year results, as it will no longer
be consolidated as from January 1st in the annual results.

The situation in terms of the bottom line will be saved by the substantial capital
gains on property disposal and on Sotagus – although it should be noted that
these capital gains have generated a EUR 2.5m deferred tax burden.

SSSStttteeeeeeeepppp    ddddeeeetttteeeerrrriiiioooorrrraaaattttiiiioooonnnn    ooooffff    ffffiiiinnnnaaaannnncccciiiiaaaallll

rrrreeeessssuuuullllttttssss

SSSSuuuucccccccceeeessssssssiiiioooonnnn    ooooffff    sssseeeettttbbbbaaaacccckkkkssss
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OOOOuuuuttttllllooooooookkkk

The table below summarises our result estimates of net current profit for 2001,
2002 and 2003. Basically, we are anticipating a limited recovery in 2001 current
profit, despite loss-making port terminal Sotagus no longer being consolidated.
We expect the 1998-1999 record level to be achieved in 2002. The
Agrochemicals division is clearly expected to be a major driving force behind
the sustained growth we anticipate for the whole group. The commercial success
of chelate-based products is a key assumption. Chemical distribution is
expected to recover, from the weak 2001 year, thanks to the new waste
management project. Logistics will benefit from recently completed new land-
based investments, especially as from 2003. The Food distribution turnaround
will be fuelled by logistic integration, while we anticipate the difficult to predict
traditional trading/distribution activity to have stable results, compared to the
bad 2001 level. Energy’s contribution is expected to gradually increased – to
10% of the total in 2003 – on the back of the recent Hidronorte investment.

We have not included the use of existing cash and of the proceeds from property
disposal in our forecast.

On the other hand, the two main growth sources on which we do count – chelate
products and waste management activity – still have a lot to prove and should
therefore not be taken for granted at this point.

The table below summarises our net current profit forecasts for each division.

PPPPrrrrooooffffiiiitttt    rrrreeeebbbboooouuuunnnndddd    iiiinnnn    2222000000002222

((((EEEEUUUURRRR    mmmm)))) 1998 1999 2000 2001e 2002e 2003e

Agrochemicals 1.26 1.36 1.88 2.83 3.39 3.95

Chemical distribution 0.84 0.79 0.82 0.42 0.70 1.00

Logistics 2.55 1.41 0.15 1.20 1.10 1.73

Food distribution (0.47) 2.45 2.28 1.06 1.95 2.11

Energy 0.17 1.02 0.47 0.69 0.79 0.94

Discontinued activities 5.03 0.89 0.00 0.00 0.00 0.00

Other (3.54) (2.43) (2.53) (2.61) (2.18) (2.18)

Total 5.84 5.49 3.07 3.60 5.74 7.56

Source: Company data, Fortis Bank Equity Research



16 20 November 2001

SSSSaaaappppeeeecccc FFFFoooorrrrttttiiiissss    BBBBaaaannnnkkkk

BBBBaaaallllaaaannnncccceeee    sssshhhheeeeeeeetttt

The financial debts included EUR 34.8m directly related to the Food distribution
division, as at the end of 2000. The latter works with limited equity, and
finances its working capital through debt.

As at the end of 2000, Sapec’s cash position was EUR 28m: EUR 14.4m of this
as cash surplus, and EUR 6.4m with Tharsis.

EUR 11.7m consolidation goodwill, on the balance sheet, consists of EUR 6m
for Tradecorp, and EUR 3.5m for Agrides. Consolidation goodwill is amortised
over 20 years, leading to amortisation charges of EUR 0.71m per annum.

For the fiscal year ending in December 2001, we forecast a significant net
financial debt reduction, thanks to property disposal, thanks to port terminal
disposals – proceeds and Sotagus’ own debt – and thanks to a contraction in
working capital for Food Distribution. As a result, net financial debt excluding
Food Distribution should have almost disappeared at the end of this year.

((((EEEEUUUURRRR    mmmm)))) Inc. Food Dist.

End of 2000

Excl. Food Dist.

End of 2000

Inc. Food Dist.

End of 2001E

Excl. Food Dist.

End of 2001e

Total Equity 92.5 92.5 101.5 101.5

Net financial debt 82.0 47.2 29.6 6.4

Net fin.debt/Equity 88.7% 51.1% 29.2% 6.3%

Net fin.debt/EBITDA 5.4 4.9 1.9 0.6

Source: Fortis Bank Equity Research

NNNNeeeetttt    ddddeeeebbbbtttt    ppppaaaarrrrttttllllyyyy    aaaattttttttrrrriiiibbbbuuuuttttaaaabbbblllleeee    ttttoooo    FFFFoooooooodddd

ddddiiiissssttttrrrriiiibbbbuuuuttttiiiioooonnnn

SSSShhhhaaaarrrrpppp    ccccuuuutttt    iiiinnnn    nnnneeeetttt    ffffiiiinnnnaaaannnncccciiiiaaaallll    ddddeeeebbbbtttt
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CCCCaaaappppiiiittttaaaallll    aaaannnndddd    sssshhhhaaaarrrreeeehhhhoooollllddddeeeerrrr    ssssttttrrrruuuuccccttttuuuurrrreeee

Sapec is majority controlled by the Velge family, a member of which is the
CEO. The second largest shareholder is Cobepa, which acquired a first
shareholding, as well as a convertible bond, in 1993. The latter was converted in
1998 at a price of EUR 49.6, leading to a 18.7% shareholding, now 20.1%
following the recent own share cancellation. As Cobepa is concentrating its
activity on venture capital, we do not believe that it is going to remain a stable
shareholder for long.

On the other hand, the group Espirito Santo, has been a long-term historical
shareholder of Sapec.

Sapec bought back its own shares for the first time in 2000. 37,217 shares, or
2.6% of the total outstanding shares, were redeemed at an average price of EUR
45, at the June 2001 annual general meeting. Since then, Sapec has acquired
additional shares, representing about 1% of the outstanding shares.

SSSShhhhaaaarrrreeeehhhhoooollllddddeeeerrrr    ssssttttrrrruuuuccccttttuuuurrrreeee

8.1%

Financière
Frédéric Jacob

43.4%

Luso Hispanic
Investment

SAPEC
20.1%

Cobepa

Essi

79%

Group Espirito
Santo

21%

Tranquilidade1.0%

1.0%

Source: Company data

FFFFaaaammmmiiiillllyyyy    ccccoooonnnnttttrrrroooolllllllleeeedddd
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P&L Statement (EUR m) Year to

Dec

1994 1995 1996 1997 1998 1999 2000 2001E 2002E 2003E

Net sales - - 455.9 502.0 534.5 420.3 401.5 410.6 421.5 432.7

Other income - - 3.9 3.9 6.6 6.1 7.8 7.9 8.1 8.4

Personnel costs - - (22.8) (28.4) (35.0) (33.2) (19.4) (32.9) (33.7) (34.6)

Other operating costs - - (419.2) (461.8) (485.8) (375.3) (374.7) (369.9) (376.2) (385.1)

EBITDA - - 17.7 15.7 20.2 17.9 15.2 15.8 19.7 21.4

Depreciation - - (4.4) (4.7) (6.6) (6.6) (5.7) (4.7) (5.9) (6.0)

EBITA - - 13.3 11.0 13.6 11.3 9.5 11.1 13.7 15.5

Reported provisions - - (1.0) (0.7) (0.6) (0.2) (0.3) (0.3) (0.3) (0.3)

Amortization - - (0.2) (0.2) (0.2) (0.4) (0.7) (0.8) (0.8) (0.8)

EBIT - - 12.2 10.1 12.8 10.7 8.5 10.1 12.7 14.4

Net financials - - (8.0) (6.2) (5.3) (3.5) (3.7) (4.4) (4.1) (3.1)

Profit Before Taxes - - 4.1 3.9 7.5 7.2 4.8 5.7 8.6 11.3

Taxes - - (2.7) (0.9) (1.6) (1.7) (1.7) (2.3) (3.3) (4.2)

Income from associates - - 0.0 0.0 0.0 0.0 (0.0) 0.1 0.3 0.5

Minorities - - (0.6) (0.6) (0.3) (0.5) (0.3) (0.8) (0.6) (0.8)

Net profit before extraordinaries - - 0.9 2.5 5.6 5.0 2.8 2.8 5.0 6.8

Extraordinary items - - (8.0) 3.6 (1.3) 15.4 6.1 10.4 0.0 0.0

Net reported Profit - - (7.1) 6.1 4.3 20.4 8.9 13.3 5.0 6.8

% change in Sales - - - 10.1 6.5 (21.4) (4.5) 2.3 2.6 2.7

% change in EBITDA - - - (11.6) 28.8 (11.1) (15.3) 4.1 24.3 9.0

% change in EBITA - - - (17.4) 23.2 (16.5) (15.9) 17.0 23.3 12.6

% change in PBT - - - (5.8) 92.1 (4.4) (33.1) 19.4 50.1 31.9

% change in Net Profit

ex.extr.&amort

- - - 188.4 128.8 (10.2) (44.4) 1.5 75.3 36.4

Cash Flow Statement (EUR m) 1994 1995 1996 1997 1998 1999 2000 2001E 2002E 2003E

EBITDA - - 17.7 15.7 20.2 17.9 15.2 15.8 19.7 21.4

Change in provisions excl. tax prov. - - 4.3 12.2 (4.3) (8.0) 0.0 0.0 0.0 0.0

Change in net working capital - - 7.5 (7.6) 3.2 (18.8) (10.7) 13.3 (4.4) (5.3)

Gross operating cash flow - - 29.5 20.2 19.1 (8.8) 4.5 29.1 15.3 16.1

Taxes paid - - (2.7) (0.9) (1.6) (1.7) (1.7) (2.3) (3.3) (4.2)

CAPEX - - (6.0) (21.1) (17.7) (9.4) (26.2) (13.5) (7.5) (10.5)

Free Cash Flow - - 20.7 (1.7) (0.1) (19.8) (23.4) 13.3 4.5 1.4

Net interest received - - (8.0) (6.2) (5.3) (3.5) (3.7) (4.4) (4.1) (3.1)

Other - - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Acquisitions - - 0.0 0.0 0.0 (14.4) (11.4) 0.0 0.0 0.0

Divestments - - 0.0 6.6 4.9 35.1 13.4 37.9 5.7 8.3

Share issues/buybacks - - 0.0 0.0 4.9 0.0 (2.0) (2.7) 0.0 0.0

Dividend (adj. stock dividend) - - (1.4) (1.4) (1.8) (2.0) (2.2) (2.3) (2.4) (2.5)

Extraordinary items (after tax) - - 0.0 0.0 0.0 0.0 6.1 10.4 0.0 0.0

Change in interest-bearing debt - - (21.0) 22.9 (2.2) (12.6) 26.7 (35.0) (4.0) (4.0)

Change in cash & cash equivalents - - (9.6) 20.2 0.4 (17.3) 3.5 17.2 (0.3) 0.1

Balance Sheet (EUR m) 1994 1995 1996 1997 1998 1999 2000 2001E 2002E 2003E

Intangible fixed assets - - 2.8 2.9 2.9 6.5 14.7 14.0 13.2 12.5

Net tangible fixed assets - - 71.3 91.0 96.1 65.5 84.2 55.2 51.1 47.3

Financial fixed assets (FFA) - - 3.3 2.3 5.7 11.7 8.4 8.4 8.4 8.4

Inventories - - 43.5 60.9 50.2 56.7 73.8 62.8 63.2 64.9

Trade debtors - - 49.7 57.8 57.8 38.9 34.7 33.7 37.9 41.1

Other debtors - - 7.8 11.8 11.8 24.9 11.6 11.6 11.6 11.6

Cash & securities - - 12.7 14.4 21.5 14.2 28.0 45.4 45.4 45.9

Total Assets - - 191.0 241.1 246.0 218.3 255.5 231.0 230.8 231.7

Shareholder's equity - - 54.5 56.4 68.4 80.3 85.7 94.0 96.6 100.9

Other equity - - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Minorities - - 10.0 9.8 8.1 7.2 6.8 7.5 8.1 8.9

Provisions - - 5.6 17.8 13.5 5.6 5.6 5.8 6.1 6.4

Long-term interest bearing debt - - 23.3 16.5 21.8 13.5 28.7 20.0 19.0 18.0

Short-term interest bearing debt - - 51.9 81.6 74.0 69.8 81.3 55.1 52.1 49.1

Trade creditors - - 26.0 44.1 36.9 23.8 25.7 27.3 28.1 28.1

Other non-interest bearing liabilities - - 19.7 23.6 23.3 18.2 21.8 21.3 20.9 20.5

Total Liabilities & Capital - - 191.0 249.8 246.0 218.3 255.5 231.0 230.8 231.7

Enterprise Value (EV) - - 113.8 148.5 157.2 131.4 147.2 84.0 80.5 76.7

Net Debt - - 62.5 83.7 74.4 69.1 82.0 29.6 25.6 21.1

Capital Employed incl. goodwill (avg.) - - 129.4 143.0 157.7 154.6 161.0 150.1 128.3 128.5

Cumulative goodwill - - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Capital Employed (avg.) - - 64.7 143.0 157.7 154.6 161.0 150.1 128.3 128.5

Net working capital - - 55.3 62.9 59.7 78.4 72.7 59.4 63.8 69.1

Discounted value of leases - - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Adjusted equity - - 54.5 56.4 68.4 80.3 85.7 94.0 96.6 100.9
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Per Share Data (EUR.) 1994 1995 1996 1997 1998 1999 2000 2001E 2002E 2003E

Avg. no. of shares (m) - - 1.3 1.3 1.4 1.4 1.4 1.4 1.4 1.4

Eoy. no. of shares (m) - - 1.3 1.3 1.4 1.4 1.4 1.4 1.4 1.4

Eoy. no. of shares (fully dil.,m.) - - 1.3 1.3 1.4 1.4 1.4 1.4 1.4 1.4

Enterprise Value (EV) - - 86.05 112.29 110.53 92.41 103.51 60.84 58.37 55.62

Net debt less FFA plus minorities - - 52.34 68.91 54.01 45.41 56.51 20.84 18.37 15.62

Sales - - 344.67 379.53 375.86 295.61 282.36 297.57 305.41 313.57

EBITDA - - 13.41 11.85 14.19 12.62 10.68 11.46 14.25 15.52

EBITA - - 10.08 8.32 9.53 7.96 6.70 8.07 9.96 11.21

EBIT after amortization - - 9.21 7.63 9.00 7.53 5.99 7.35 9.19 10.45

Net profit before extr.&amort. - - 0.78 1.99 4.08 3.82 2.47 2.61 4.16 5.48

Net profit before extraordinaries - - 0.64 1.86 3.95 3.55 1.97 2.06 3.62 4.93

Cash flow - - 4.11 5.52 8.74 8.48 6.46 5.99 8.45 9.79

Gross dividend - - 1.02 1.09 1.29 1.41 1.54 1.63 1.73 1.83

Book value - - 41.22 42.65 48.07 56.47 60.28 68.12 70.01 73.11

Adjusted equity - - 41.22 42.65 48.07 56.47 60.28 68.12 70.01 73.11

Free Cash Flow - - 15.69 (1.27) (0.09) (13.95) (16.45) 9.65 3.28 1.02

% change in EPS before

extr.&amort.

- - - 188.39 112.84 (10.23) (44.39) 4.62 75.32 36.42

Valuation 1994 1995 1996 1997 1998 1999 2000 2001E 2002E 2003E

P/E (x) - - 44.7 19.8 12.6 12.4 18.2 15.4 9.6 7.3

P/CF (x) - - 8.5 7.1 5.9 5.6 6.9 6.7 4.7 4.1

P/Book - - 0.8 1.0 1.2 0.8 0.8 0.6 0.6 0.6

Dividend yield (%) - - 2.9 2.8 2.5 3.0 3.4 4.1 4.3 4.6

EV/Sales (x) - - 0.3 0.3 0.3 0.3 0.4 0.2 0.2 0.2

EV/EBITDA (x) - - 6.4 9.5 7.8 7.3 9.7 5.3 4.1 3.6

EV/EBIT (before amortization) (x) - - 8.5 13.5 11.6 11.6 15.5 7.5 5.9 5.0

EV/EBIT (after amortization) (x) - - 9.3 14.7 12.3 12.3 17.3 8.3 6.3 5.3

EV/Capital Employed (x) - - 1.8 1.0 1.0 0.8 0.9 0.6 0.6 0.6

EV/CE (incl. goodwill) (x) - - 0.9 1.0 1.0 0.8 0.9 0.6 0.6 0.6

Share price - High (EUR.) - - 39.4 46.6 61.5 58.5 51.8 - - -

Share price - Low (EUR.) - - 29.8 33.7 43.5 35.8 38.5 - - -

Share price - Average/current

(EUR.)

- - 34.86 39.30 51.52 47.31 44.84 40.00 40.00 40.00

Share price - Year end current

(EUR.)

- - 33.71 43.38 56.52 47.00 47.00 40.00 40.00 40.00

Capital Efficiency/Solvability 1994 1995 1996 1997 1998 1999 2000 2001E 2002E 2003E

Sales/CE (incl. goodwill) (x) - - 3.5 3.5 3.4 2.7 2.5 2.7 3.3 3.4

Sales/Fixed assets (x) - - 6.4 5.5 5.6 6.4 4.8 7.4 8.3 9.1

Sales/Net working capital (x) - - 8.3 8.0 9.0 5.4 5.5 6.9 6.6 6.3

Inventories/Sales (days) - - 34.8 44.3 34.3 49.2 67.1 55.8 54.8 54.8

Trade debtors/Sales (days) - - 39.8 42.0 39.5 33.8 31.6 29.9 32.9 34.7

Trade creditors/Sales (days) - - 20.8 32.0 25.2 20.6 23.3 24.3 24.3 23.7

CAPEX/Depreciation (%) - - 136.2 451.4 266.5 141.3 461.3 289.1 126.7 176.5

Equity/Total assets (%) - - 28.5 22.6 27.8 36.8 33.5 40.7 41.9 43.5

Net debt/Equity - - 114.6 148.3 108.8 86.0 95.7 31.5 26.5 20.9

Interest cover (x) - - 1.4 1.4 1.9 2.2 1.7 2.1 2.6 3.6

Dividend payout (%) - - 159.2 58.8 32.6 39.8 78.1 79.1 47.8 37.2

ROCE (average,%) - - 6.5 5.6 6.5 5.5 3.7 4.4 6.5 7.4

ROCE (incl. goodwill) (average,%) - - 3.3 5.6 6.5 5.5 3.7 4.4 6.5 7.4

Oper. Eff. & Profitability Ratios 1994 1995 1996 1997 1998 1999 2000 2001E 2002E 2003E

Sales per FTE employee ('000s) - - 454.5 380.0 394.4 516.4 467.4 459.3 476.2 494.0

Wage costs per FTE employee ('000s) - - 22.8 21.5 25.8 40.8 22.6 36.8 38.1 39.5

EBIT per FTE employee ('000s) - - 13.3 8.3 10.0 13.9 11.1 12.5 15.5 17.7

Gross margin (%) - - 17.2 17.1 19.6 21.7 15.2 21.5 22.2 22.5

EBITDA margin (%) - - 3.9 3.1 3.8 4.3 3.8 3.9 4.7 5.0

Operating margin (%) - - 2.7 2.0 2.4 2.5 2.1 2.5 3.0 3.3

Net margin (%) - - 0.3 0.6 1.1 1.4 0.9 1.0 1.4 1.8

Tax rate (%) - - 65.7 21.8 21.0 23.4 35.7 39.6 38.0 37.3
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